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Surrey Heath Crime and Disorder
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Surrey Heath Neighbourhood Policing Strategy
* Surrey Heath Neighbourhood Policing Strategy

o Engaging with communities — focussed / considered / o Engaging with communities — per month
planned to use a range of tactical options, tailored to o 1 Meet the Beat style event
local & national issues. Ensuring we promote community o 1 other engagement event based on themes

engagement & relations as per the Race Action Plan.

o  Problem Solvers — to be leaders in solving community o  Problem Solvers —
problems with partners, categorised into People / Places o Identify through People, Groups and Places
/ Themes. o Utilise partners and volunteers effectively
o Activity Specifically Targeted — our work is focussed on o  Specifically Targeted Activity — per quarter
local issues and wider towards the divisional o Plan 1 activity and agree with Sgt

performance pillars. Recognition that Neighbourhoods is
not a secondary investigation team for teams to utilise.

o  Build Trust & Confidence in Policing — at the heart of everything we do, acknowledging the wider positive impact this can have.

Violence Against Women and Girls — PREVENT it, make PROGRESS in tackling it, PROTECT people from harm. 45230124069

O Race Action Plan — A police service that routinely involves black people in it’s governance. A police service that protects black
people from crime and seeks justice for black people. 45230127383
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Quarterly Focus - 2024

Nov —Jan May — June

* Burglary, Vehicle crime, Violence * Road Safety, DA/VAWG

* Op Sceptre, Op Callibre, White
Ribbon Day

July — Oct

Feb — April * ASB, Business, Drugs
* Fraud, Cyber-crime, Drugs,

.  ASB Week, Safer business, CLIW
* County Lines Week, Safer

Business — BID Focus
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ASB Legislation utilised 01/11 —-01/03

* 13 Community Protection Warnings

* 1 Community Protection Notice

* 3 Partial Property Closure Orders and one extension
* 1 Full Property Closure Order

* 1 Arrest for Breach of Partial Closure Order

* 1 Criminal Behaviour Order

* 2 Arrest for Breaches of Criminal Behaviour Order

* 4 Premises warrants obtained, 2 actioned
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Statistics

Last 28 days — 27 less crimes in total
Last 3 months — 2 more crimes in total

Charge rates are up

Hate Domestic Vehicle

Crime Abuse Burglary TNO Crime
(0] (o)

18.2% 19% 7.0 13.8% 4.3%
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Joint Neighbourhood Survey

Table 1. *Taking everything into account, how confident are you in the policing of your local
area? (% very/fairly confident)

Year End Qtr.1 Qtr.2 Qtr.3 FYTD

22/23 23/24 23/24 23/24 23/24

Force 82.9% 74.0% 72.5% 72.7% 73.0%
West 84.0% 77.0% 74.2% 72.6% 74.6%
Guildford 85.7% 80.0% 77.6% 69.1% 75.6%
Surrey Heath 82.9% 80.0% 74.5% 79.0% 77.9%
Waverley 81.2% 74 .5% 67.3% 70.1% 70.6%
Woking 86.1% 73.5% 77.2% 72.0% 74.2%
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Inclusivity, VAWG and the White Ribbon
Campaign

1 Woman is killed by a man every 3 days in the UK

18% of all crime recorded in the England and Wales is DA

Year ending March 22, there were 194,683 sexual offences of
which 70,330 were rape
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Hate Crime and Community Relations as a Result
of the War in Gaza

* Record Hate Crime and Non-Crime Hate Incidents
* Hate Crime flags added — faith, sexual orientation, disability etc
* Hate/Anti-Social Risk Assessment (HARA) completed to determine the risk

 HARA reviewed by SNT for problem solving/support and according to risk
reviewed by Sgt or Inspector. Wider Community Impact also assessed at
this point.

* Inspector reviews at 72hrs, 7 days and 28 days ongoing up to the point of
filing and if being filed undetected.

* Repeat Victim policy and Top five offender/victim/ location approach with
bi-weekly performance meetings.
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